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Project txpectations

ARC’s Objective Guiding Principles

Create a Regional Safety Strategy » Incorporate forward-looking, performance-based
that addresses the safety of all road measures

users through a collaborative, - Connect strategy to existing plans and programs
multidisciplinary, and multimodal - Foster collaboration and engagement

approach. - Balance data-driven analysis with the human story
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1. Project Management
& Stakeholder
Engagement Plan

2. Literature &
Data Review

3.Stakeholder Input
& Priority Issue
Identification
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Review and Data Priority Issues, Public Draft Strategy
€— Assessment memos comment summary,

Stakeholder feedback
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4. Data Analysis

Draft + Final Data Analysis, Crash &
<— Risk Findings memo and Crash
distribution tool/methodology

5.Regional Safety
Strategy Report

Draft + Final Regional EN
Safety Strategy report

Draft + Final visualizations

for safety countermeasures & —» @ @

multi-modal streets
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Kickoff Meeting

3.
Bl - R &
TAC Meetings Stakeholder Public Engagement Deliverable

Interviews/Focus
Groups



Discussion

What are your safety needs and
priorities?

What are your challenges related to
safety (e.g., identifying priorities,
selecting appropriate strategies,
implementing projects)

What processes/plans do you have
to implement safety improvements?

What datasets do you have that

could support safety analyses?




